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Chapter 5

The Singapore Vision:
Teach Less, Leam More

Robin Fogarty and Briar M. Pete

Singapore’s visionary education framework—Teach Less, Learn
More—was created for the nation’s entry into the 21st century
(Singapore Ministry of Education, 2004). It is part of a larger frame-
work consisting of four separate but interrelated components: (1) a
vision for the whole nation, (2) a vision for Singaporean education,
(3) a vision for implementing school change, and (4) a vision for the
collaborative constructs—the professional learning communities—that
are necessary to anchor the change in each school.

The synergy created by these four distinct, yet interdependent,
visions provides the catalyst for significant change efforts in Singapore’s
schools. In fact, it is the blending of these components that makes
the country’s journey of change an educational exemplar. Together,
these four visions propel substantive change to previously accepted
practices, and they support the transformation of Singapore’s educa-
tion system to meet the challenges of the 21st century. The visions
create a landscape for others to contemplate as they begin their own
journeys of 21st century change. The framework is shown in table

5.1 (see page 98).
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